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STANDING RULES FOR MEMBERSHIP SELECTION




SDSU PANHELLENIC ASSOCIATION




FALL 2011
*The following rules are comprised of NPC Unanimous Agreements, NPC policies and recommendations for recruitment, ideas and previous rules discussed by the 2011 Recruitment Chairwomen of the SDSU sororities.  These rules were passed by a majority vote during Spring Recruitment Committee meetings and ratified by vote of the Panhellenic Council on April 19, 2011.  All chapters and their alumnae are expected to understand and follow all of the recruitment rules.  If they are violated judicial actions will be taken.  All recruitment rules, unless otherwise stated, will go into effect the day after the last day of finals in the spring semester.
I. GENERAL RECRUITMENT RULES      



A.    CODE OF ETHICS


1.    All sorority members shall speak highly of all chapters. 


2.
All chapters shall promote sorority membership as a whole. No individual chapter promotions.

3.
All chapters and members shall support every sorority in their effort to succeed in the recruitment process, which means 
not creating an unfair advantage for a particular NPC member group.


4.
All chapters and members shall support the Recruitment Counselors and the Panhellenic Executive Board in their efforts to disaffiliate.


5. 
No chapter member shall discourage a woman from joining, no matter what their age, ethnic background, sexual orientation, or class standing in school.


6.
No chapter or chapter member shall encourage women to drop out of formal recruitment in order to participate in Continuous Open Recruitment. 

7. All chapters and members shall be courteous and respond to questions the Potential New Member might ask with an encouraging outlook towards all Panhellenic sororities.

8.
No female student shall be asked to join an NPC fraternity during any school recess including during a formal 



membership recruitment period and the ensuing Continuous Open Bidding held immediately prior to an academic term.

9. NPC fraternities shall impress upon their undergraduate and alumnae members that they shall respect and obey the letter and the spirit of all NPC UNANIMOUS AGREEMENTS.

10. NPC fraternity members shall not suggest to any potential member that she refuse a bid from one group in order to wait for a bid from another group or suggest that a potential member list only one choice on her membership Recruitment Acceptance. 

B.
 POSITIVE PANHELLENIC CONTACT

1. Active members of all Panhellenic sororities are encouraged to interact with potential new members as long as they are engaging in activities that shed the Panhellenic Community in a positive light. Examples include but are not limited to:

a. Going to lunch, the beach, or to the mall, as long as neither party purchases anything for the other, or attending on campus events such as sporting events, or Aztec Nights.

b. Attending a university sponsored event, such as the student tailgate is acceptable as long as members stay within the area of the event.  Members are not allowed to participate in other activities or tailgates outside of the university sponsored event.

c. There shall be no more than 10 women present in any particular group at any particular gathering before silence. A group is comprised of active members and PNMs. Eleven or more women present will be considered a sorority sponsored event and will result in an infraction. 

2. Positive Panhellenic contact does not include taking potential new members out on any extravagant outings, even if a purchase is not made. 


C.    GENERAL

1. 
All members, including alumnae and new members, shall be bound by College Panhellenic Association rules governing membership recruitment. 

2.
Chapters must have access to a computer during recruitment, and an e-mail account. 

3.
Chapters are to wear nametags provided by Panhellenic only.

4.
Chapters shall be permitted to specify type and color of clothing to members for each specific day during recruitment but are prohibited from requiring/allowing or expecting their members to purchase or obtain specific brands, accessories, or jewelry for recruitment, with the exception of letter day shirts.
5.
Chapter banners are permitted and encouraged to be displayed at all times on chapter houses throughout recruitment as long as they are centered on positive Panhellenic contact. Posters from fraternities or for fraternities will not be displayed until after Bid Day.

6. No pictures of any kind may be taken of potential members during preference or any event of the recruitment schedule.
7. Pre-recruitment shirts are limited to two, with the exception of wearing shirts from previous years.  These shirts must be approved by the Recruitment Director and another member of the Recruitment Team by Friday, August 26, 2011.

8. There will be an all Panhellenic “go greek” pre-recruitment shirt that will be worn by every chapter on the first day of tabling and the day of Recruitment Orientation.
9. No candles will be burned inside the chapter house during any event.
10. No chapter is permitted to host any sort of event at their chapter house or on campus, whether it is philanthropic or social, until after recruitment.

D.    RECRUITMENT CONDUCT

1.
During events, a maximum of 4 members shall greet potential members outside of the recruiting area and escort them into the recruiting area.

2.
Chapters are required to provide the Recruitment Team with a phone number that will be answered at all times during fall recruitment in case the chapter needs to be contacted regarding recruitment procedures, questions or problems that may arise.  

3. The participation of men shall not be permitted during recruitment events, and women shall not assist men in any aspect of their recruitment efforts. There shall not be any organized effort to have men wear a T-shirt that advertises a particular sorority, even if the T-shirt is from a previous year. There shall not be any organized effort to wear a T-shirt that advertises a particular fraternity, even if the T-shirt is from a previous year. An organized effort is described as a recognizably large percentage of men or women wearing a particular shirt, especially at the same event.
4.
No alcoholic beverages or smoking shall be permitted during recruitment events or bid day activities.

5. A potential member shall not be told that she is on a chapter's bid list; will be invited back to their chapter for the next round of recruitment events; or that a chapter shall be participating in Continuous Open Bidding/Recruitment (COR) either directly or indirectly.
6.
A potential member shall not be encouraged to withdraw from fall formal recruitment in order to go through the Continuous Open Bidding/Recruitment process.

7.
No more than two members shall be permitted to recruit a potential member at any given time during an event.

8.
During recruitment events, recruiting shall be permitted anywhere in the recruiting area as long as potential members are kept in a group.

9.
Potential New Members shall not enter any sorority chapter house unless it is during recruitment parties or after formal recruitment is over. 

10.
No members or potential members shall be permitted to attend any fraternity beginning midnight on Thursday August 26th. This includes but is not limited to, an official or unofficial party at the chapter house, satellite house, or the residence of a fraternity member, small gatherings, gatherings on fraternity porches, decks, etc., a fraternity-related activity where alcohol is consumed, or a fraternity-related event where potential new members are present.
E.    SILENCE

1.
Positive Panhellenic Contact is encouraged up until the time that Silence begins.

2.
Silence shall begin at 11:59pm on Monday, September 5, 2011, and end at 7:00 a.m. on Thursday, September 15, 2011.
3.
Silence restrictions:
a.  
Contact between sorority members/alumnae and potential members is limited to the normal courtesy of greetings and giving campus information during silence.  Sorority members must in no way give potential new member information specific to their chapter in regards to recruitment.

b.  
No discussions, phone calls, notes, e-mail messages, or other messages regarding recruitment are permitted to be had with anyone outside of your chapter.

c.  
No active member shall visit a potential member’s residence during the week of silence, unless they are living at the same residence.  

d.  
No active member shall have any contact with a potential member from the time she leaves the preference events until she signs her preference card.  (Strict Silence)

e. 
Recruitment Counselors, Panhellenic Executive Board, and their chapters shall not be permitted to have any contact during the week of formal fall recruitment.

f.  
No written or verbal invitations for social engagements shall be extended to any potential member at any time during silence.  No gifts will be given to the potential members, or any notes written to them. No active member shall accept a gift from a potential new member.

II. EVENT LOGISTICS

A.    GENERAL
1. The recruiting area shall be confined to the inside of the chapter house if all those attending any recruitment event (i.e. collegians, potential members) can be comfortably held within the chapter house.  If all those attending a recruitment event cannot be comfortably held within the chapter house, prior arrangements, in writing, shall be made to expand the recruiting area (i.e. extend to an enclosed backyard, balcony, or use a rented facility at SDSU) with the approval of the Recruitment Director by Friday, August 26, 2011. 

2. All recruitment events shall begin and end within three minutes of the specified times as stated in the recruitment schedule or a penalty shall be assessed.

3. No outside decorations shall be permitted during recruitment, with the exception of chapter banners. Poster boards, informational tables, etc. are permitted within the recruiting area.

4. No decorative themes shall be permitted. 

5. Patents for colors and song choices will be selected based on chapter grade point averages from the previous fall semester. In the event that a patent needs to be altered for appropriate reasons prior to the current recruitment and after the date they were finalized, new ideas are to be approved by the Recruitment Team, who will notify other chapters of the made changes.

6. There shall be no more than six minutes of singing or chanting, which shall include non-choreographed, stationary movement, of traditional chants during any night of recruitment, excluding Preference Night. There shall be no dancing during any round of recruitment unless otherwise stated.  All songs and/or chants shall be approved by the Recruitment Director and another member of the Recruitment Team by Friday, August 26, 2011.
7. There shall be no singing or chanting outside of the recruiting area. Student Organization Handbook policies regarding noise levels and curfews will be in effect.

8. Potential members shall not be permitted to take any item from a recruitment event.

9. During tabling for recruitment, chapters may not handout anything to Potential New Members with the exception of flyers provided by Panhellenic.  There shall be no more than 6 members of a chapter present in the tabling area at any time.

10. The Panhellenic Recruitment Director will disclose the information pertaining to the finances of our Panhellenic chapters during Recruitment Orientation.  The Recruitment Director will disclose the high, medium, and low dues of our Panhellenic chapters along with a brief description of what these dues can include (such as a one-time initiation fee, sisterhood events, social events, philanthropies, etc).

B. RULES PERTAINING TO SPECIFIC ROUNDS

1. During Round One all chapters are to wear letter day shirt styles approved by the 2011 Panhellenic Recruitment team and advisor.
2. During Round Two a total of three minutes shall be permitted for singing within the recruiting area after all potential members are admitted and before any potential members leave the event.  During the three minutes your chapter members may move their feet, but there will be no dancing permitted.
3. During Round Three a slide show or video of ten minutes or less shall be permitted. Slide shows and/or videos need to approved by the Panhellenic Recruitment Team by Monday, August 22, 2011.

4. Water and an approved beverage may be served each night. Desserts may be served on Preference Night only.

5. During Preference Night personalized poems or notes shall not be read to individual potential members. They may only be read to the recruitment event as a whole.

6. Symbolic items (i.e. flowers, pearls) shall be permitted for use during Preference ceremonies.

C.
BID DAY LOGISTICS
1. Bid Cards are to be brought to the Greek Life office for the all chapter recruitment meeting from 1:30 – 2:30 p.m.


2. T-shirts for new members, recruitment counselors and the Panhellenic Executive Committee are to be brought to the bid day location no later than 3:00 p.m., by one appointed chapter member.  

3. Immediately following Sorority Recruitment Counselor and Panhellenic revealing, new members are to be escorted to the chapter houses by their Chapter President, Recruitment Chair, Assistant Recruitment Chair, and New Member Educator, as well as revealed sorority recruitment counselors and Panhellenic officers. Only the four listed above will be allowed at Panhellenic sponsored bid day activities. .
4. All bid day photographs shall be in good taste.

5. All chapters will schedule mediation hearings on bid day during the all chapter recruitment meeting.

III. FINANCES

A.  
CHAPTER EXPENSES

1.
The limit for all fall formal recruitment expenses, excluding necessary rental equipment and donations, shall be $700.  Donations shall not exceed $300. All goods that are donated by alumnae, chapter members, parents, etc., and used during recruitment will be reported and count as a chapter’s expenses during recruitment, even if these same goods are used year after year.
2.
Each chapter shall submit a proposed budget by August 1, 2011 to the Panhellenic Recruitment Director. An itemized list of all fall formal recruitment expenditures, donations and receipts is due by date of mediation.  This expenditure list shall include, but is not limited to, expenses on food, paper goods, etc. This expenditure list also includes any donated items from alumnae, businesses, parents or other sources. 

3.
Each chapter shall submit a list of projected rentals necessary for fall formal recruitment by Friday, August 26, 2011. There shall be no limit set on expenses incurred through the renting of equipment necessary for recruitment.  Necessary rentals shall be defined as items that are critical for carrying out recruitment functions (i.e. projectors, chairs, fans, etc.)

4.
Each chapter will be assessed to partially cover the cost of meals for the Panhellenic Executive Board and Sorority Recruitment Counselors for the period beginning August 22nd and ending September 14th. The actual amount will be compiled and divided equally between the nine chapters and will be due September 30, 2011. A late fine of $15 plus $1/day will be assessed. (Note: Estimated cost is $250 per chapter.) 
5.
Each chapter must secure $8 per active member, excluding current seniors, for the marketing expenses by May 15, 2011.


B.    FINES

1.
A chapter turning in bids, a correct invitation list, a no-show list, member roster, alumnae rusher roster, or not answering the “always answer phone” five minutes after the deadline shall be charged a $50.00 fine.  $5 dollars shall be charged for each minute past the deadline before the five-minute mark. 

2.
Promissory notes shall be issued for fines, which will be given to each chapter on bid day.

3.  
A chapter who fails to turn in specified items (Proposed budget, slideshow, expansion of recruiting area, approval of fall shirts, approval of all song/chants, list of projected rentals, list of alumnae and members from other chapters) by the date set in these rules shall be charged a late fee of $50 dollars.  $5 dollars shall be charged for each day after the specified due date until the item/list is turned in or approved.
4.   Fine monies collected will be used only to support a Panhellenic sponsored philanthropic event in the current school year or put into a savings account for a future philanthropic event, which will require 100% involvement of every Panhellenic sorority on campus. 


C.    ENFORCEMENT

1.
A chapter who fails to submit the required expense information and receipts with a chapter advisor’s signature (this includes any member of your chapter’s advisory board) by the specified dates shall be subjected to Panhellenic judicial procedures.

2.
A chapter failing to pay recruitment fees by the dates specified on the promissory notes shall incur a late fee of $15/day.

IV. PANHELLENIC OPERATIONS

A.    RECRUITMENT ADMINISTRATION

1.
Recruitment shall be administered by the Recruitment Director with the assistance of the Panhellenic Executive Board, who shall be responsible for all aspects of recruitment, including the recruitment handbook, forms, nametags, invitations, bid matching, snap bidding, and the setting of quota and total, in conjunction with the NPC Area Advisor and Release Figures Method (RFM) Specialist.

2.
Only the Recruitment Team, the Greek Life Coordinator, and the Panhellenic Advisor shall have access to the recruitment files and invitation information. The Panhellenic Executive Board shall have limited access as stipulated by the Greek Life Coordinator.

3.
The Recruitment Team and Panhellenic Advisor are permitted inside sorority houses during individual chapter events.  All other Panhellenic executive officers and recruitment counselors will not be allowed into chapter houses during the registered parties.

B. EXPLORE SDSU

1. All Panhellenic Chapters shall participate in tabling efforts at Explore SDSU. Prior to the day of, one sorority will be asked to open their chapter house to tours for any families participating in the Explore SDSU events. This will be the only sorority permitted to open their chapter house for the day. The chapter house will be open so that the Greek Life Coordinators along with members of the IFC and Panhellenic councils may give tours and answer questions about Greek life housing and/or Greek life in general.  It is not meant in any way to favor one chapter in their recruitment efforts.

2. Selection Process

a. Selection each year will vary by location each year. Any sorority located in Greek Circle or east will be eligible biennially on the odd year of that spring semester. Any sorority located west of Greek Circle beginning with Alpha Chi Omega will be eligible biennially on the even year of that spring semester.

b. The chapter that was able to obtain the least amount of recruitment infractions, after mediation, during the fall semester will be selected to give the tour in the spring. If within the selected region there are multiple chapters that all received the lowest amount of recruitment infractions, the tie will be broken by referring to the chapter with the highest GPA from the fall semester.

3. All members of the selected chapter will conduct themselves in accordance with the NPC Code of Ethics and will abide by all NPC UNANIMOUS AGREEMENTS.

a. Members of that chapter may be present during the tours to help answer questions but must meet with members of the recruitment team one week beforehand in order to make sure information regarding all Panhellenic sororities will be provided and that behavior is appropriate.

4. All participating chapters will be provided with flyers ordered by Panhellenic. The house chosen to provide the tours will only be allowed to pass out such flyers.

5. All chapters participating in tabling shall not exceed 6 members in the designated tabling area.

V.
ELIGIBILITY


A.    POTENTIAL MEMBER

1. In order to participate in recruitment, a student must be regularly matriculated and enrolled in good standing for credit in at least three units at SDSU (this does not include Extended Studies or Open University.) and must be in good academic standing (a cumulative SDSU GPA as of the end of the spring 2011 semester of at least 2.20).  Individual chapters have the choice and are encouraged to establish their own grade point average and unit requirements above these campus minimum requirements.  

2. Students on disciplinary probation for risk violations of the Student Code of Conduct are not permitted to participate. Exceptions may be made by the Greek Life Coordinator for those with one year probations that end by October 31st.

3. The potential member's registration for fall recruitment shall be received by Panhellenic the day prior to Recruitment Orientation.

4. The potential member shall submit a fee of $35.00 with her registration received before 12:00 p.m. noon September 4, 2011; the late registration fee, through 10:00pm on September 6, 2011, is $45.00.


B.    COLLEGIANS

1. A member, or any active, holdover, new member, social affiliate, affiliated or unaffiliated transfer, whose name appears on the chapter roster for the current recruitment session, shall be eligible to participate in recruitment. 

2. Actives and/or new members from other campuses shall not be in the chapter house during recruitment (exception V, B, 3).

3. A chapter with fewer than 50 returning members may submit a list of names of alumnae and members from other chapters that they intend to use as rushers who are 30 years of age or younger to recruitment and/or to assist behind the scenes.  Use of alumnae and members from other chapters shall not exceed a total of 50 recruiters (including active members).  A typed list of alumnae or members from other chapters on a form provided by Panhellenic, shall be due by Wednesday, August 31, 2011. It is to be written on nametag what chapters other collegians represent.

4. Every active member is expected to attend symposium, which will be held in August. Anyone who is unable to attend the scheduled day of symposium will be expected to schedule a make up session with the Recruitment Director only.

5. Each chapter shall pay a fee of $45 per person not in attendance at symposium.

C.    SORORITY RECRUITMENT COUNSELORS (SIGMA RHO CHIS)

1. Sorority Recruitment Counselors shall be active members of their chapters for the entire fall 2011 semester.
2. The Panhellenic Assistant Recruitment Director shall administer sorority recruitment counselor interviews.

3. Sorority Recruitment Counselors shall disaffiliate from their chapters beginning August 1, 2011. Disaffiliation is defined as no wearing of sorority or fraternity paraphernalia and the removal of sorority decals and other items from possession, which are publicly seen.  This includes verbally revealing her Greek affiliation. 

4. Sorority Recruitment Counselors shall not be in contact with any members of any chapter including her own for the duration of disaffiliation.

5. Recruitment Counselors shall be required to deactivate from any public media websites they may be apart of.

6. Sorority Recruitment Counselors shall not discuss confidential recruitment information with anyone except other Recruitment Counselors, the Panhellenic Executive Board, the Panhellenic Advisor, or the Greek Life Coordinator.

7. A Recruitment Counselor released from her obligation, as a part of Panhellenic shall not participate in chapter recruitment activities, except under extreme circumstances and with prior approval of the Panhellenic Advisor and the Recruitment Director.  A Recruitment Counselor released from her obligation after August 20, 2011 shall not be permitted to participate in chapter recruitment activities.

D.    ALUMNAE

1. Alumnae shall not recruit (exception V, B, 3).

2. Alumnae may attend events to watch entertainment and/or to prepare refreshments.
3. Alumnae shall wear nametags during recruitment that clearly indicate their alumnae status.
4. National officers shall remain in advisory positions only.

VI.
RECRUITMENT FIGURES AND PROCEDURES
A.   TOTAL

Chapter Total for Fall 2011 shall be determined for the academic year at the conclusion of bid matching and snap bidding.  Chapters will be ranked by size (total number of active members on their Fall Roster submitted to Panhellenic, plus bids matched, plus snap bids, plus quota extension bids.)  The fifth largest chapter rounded down to the nearest five shall determine total.


B.    QUOTA RANGE

Quota is determined by using the weighted average of the percentage of potential new members who signed Membership Recruitment Acceptance Agreements over the past three years, plus or minus 8%. The quota selected will be the number that will result in maximizing the number of potential new members to be placed without seriously harming one or more chapters, as determined by the Panhellenic Advisor, in consultation with the NPC Recruitment Specialist assigned to SDSU.


C.    RELEASE FIGURES

1.
Release figures for each set of invitational rounds shall be determined, following NPC guidelines, by the Greek Life Coordinator and the Panhellenic Advisor in consultation with the RFM Specialist based on historical information for each chapter.

2.
In order to ensure the health of the entire sorority system, each chapter shall adhere to these figures.  A chapter shall not invite more than the specified release figure and is strongly encouraged not to invite less than the recommended release figure.  If necessary, these figures may be adjusted slightly higher or lower after consultation with the Greek Life Coordinator or Panhellenic Advisor.

D.
  RELEASE OF POTENTIAL MEMBERS BY PANHELLENIC

1.
The Panhellenic Recruitment Director may release (withdraw) any potential member who fails to accept an invitation(s) when she has additional room in her event schedule.  Prior to releasing a potential member the Recruitment Director shall consult with the potential member’s Recruitment Counselor.

2.
The Panhellenic Recruitment Director may release (withdraw) women with unexcused event absences.  A list of potential members with unexcused absences shall be compiled at the end of each day during formal recruitment. A written warning (1 only) will be issued after the first absence.  After the second absence, the PNM will be released following correct procedures.   Prior to releasing a potential member, the Recruitment Director shall consult with the potential member’s Recruitment Counselor.


E.    PREFERENTIAL AND PRIORITY BIDDING SYSTEM

1.
The National Panhellenic Conference Preferential Bidding System shall be used for bid matching.

2.
The National Panhellenic Conference Priority System shall be used during the invitation process.

3.
The name of every potential member who is invited and attends a chapter's Preference Night event shall appear on the chapter's first or second bid list.

4. 
Quota Additions:

The following NPC procedures shall be followed for women whose bids did not match in the normal course of bid matching to be placed in chapters that have already reached quota.

a. The woman will be matched to the chapter she has listed first on her membership recruitment acceptance, as long as her name appears on the chapter’s preferential bid list, and that by matching her there that group does not exceed Quota by more than five percent. If 5% is a fractional number, that number shall be rounded up to the next whole number.

b. This procedure shall never include a woman who does not maximize her options on her preference membership recruitment acceptance or one who has failed to accept or attend any membership recruitment event for which there was room in her membership recruitment schedule.

c. Quota additions do not raise or increase the number of quota and this process is used only during the bid-matching process itself.  Quota additions do not create quota vacancies under any circumstances.  Quota additions are never involved in Continuous Open Bidding.

5.
In order to place the maximum number of women who participate in formal recruitment, the National Panhellenic Conference recommendation for Snap Bidding shall be followed.

a.  Snap bidding shall be available to chapters, which do not fill formal recruitment quota spaces in bid matching.  Snap bidding is intended to bring all chapters to quota; it is not intended to fill spaces up to chapter total.

b.  Snap bidding shall include any woman who participated in the first round of the formal recruitment process. (Note:  NPC policy requires that women to intentionally single preference to be allowed to participate in snap bidding.)

c.  The Greek Life Coordinator or Panhellenic Advisor, with assistance from the Recruitment Director, shall direct snap bidding by working with the chapters who have quota vacancies.

d. 
A signed preference card shall be filed with Panhellenic before a woman who has accepted a snap bid may be recruited.

e.  
Snap bidding shall begin immediately after bid matching and ends with the distribution of bids.

f.  The top-ranked potential member on every chapter’s list will be contacted first, the second-ranked potential members will be contacted second, etc., and the process will continue until all potential members have been contacted.  
F. CONTINUOUS OPEN BIDDING/CONTINUOUS RECRUITMENT (OPEN RECRUITMENT) for chapters still below Quota or Total after Snap Bidding shall begin 7:00 a.m., Thursday, September 15, 2011. No direct or implied Open Recruitment bids may be extended before September 15. Open Recruitment shall only take place during the regular academic year.  There shall be neither recruiting nor the extension of bids during any summer or winter recess, or in the fall prior to Formal Fall Recruitment.  Once a chapter has attained Quota and Total, the chapter must cease Open Recruitment and cannot offer any additional bids (unless the chapter loses members and falls below Total). A list of all Potential Member’s who withdrew from formal recruitment, were not matched through snap bidding, and expressed interest in continuing with Greek Life will be available for any chapters participating in COR by 9:00 a.m. on the day following Bid Day.
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